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President-CEQ / Board Chair Message

. Vista Hill enjoyed one of its strongest years in 2023 by

improving our already solid financial footing, launch-
ing a number of exciting new programs and finding unique
ways to invest in our dedicated staff who do the critical
work of providing services to more than 20,000 individuals
and families in San Diego County.

Coming into the year,
we set a record by submit-
ting proposals for seven
different major programs
with the County of San Di-
ego and being awarded all
seven contracts. Inside this
issue you'll read about two
of those programs—Screen-
ing to Care and the Vista
Hill Center for Child and
Youth  Psychiatry—both
of which will have a ma-
jor positive impact on the
mental health of San Diego
County’s young people.

In our cover story, you'll read about the remarkable $1.25
million gift we received from the James Silberrad Brown
Foundation to pay off the mortgage on our administration
building in Kearny Mesa. In honor of the family’s generosity,
the building now bears Jim’s name.

The Brown family’s philanthropy is just one example of
the phenomenal support we receive from our donors, both
big and small. Our Friends of Vista Hill did an outstanding
job of raising millions of dollars this past year, money which
is crucial to Vista Hill’s ability to provide additional equip-
ment, building renovation, vehicles or supplies that are out-
side the scope of our traditional contracts.

Donor support also played a key role in another highlight
of the year—the opening of our Stein Education Adult Ser-
vices building in Chula Vista. Philanthropy paid for about
three-quarters of the $1 million cost of renovating the build-
ing, which houses an important program for South Bay resi-
dents with intellectual and developmental disabilities.

Another positive trend this past year was the easing of the
staff challenges we’ve faced the past few years following the
end of the COVID crisis. The loss of skilled staff, combined
with a shortage of available professionals, had stretched our
resources. We're happy to report our turnover has declined,
and our recruitment of talented professionals has been more
successful, all of which is enabling us to provide the best
possible services to our clients.

Ensuring our staff stays strong is one of the reasons Vista
Hill applied for and was awarded several State of Califor-
nia grants this year. Traditionally, our funding comes from
multi-year contracts with the County, San Diego Regional
Center, school districts and others, and we don’t usually

Robert Dean (left), Vista Hill
President/CEQO, and Cecil Steppe,
Vista Hill Board Chair
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seek these kinds of grants. However, the three we sought
were too important to pass up.

One of the grants awarded to Human Resources provides
substantial funds for Vista Hill’s eligible behavioral health em-
ployees to support them with tuition assistance or student loan
repayment over the next three years. This will greatly enhance
behavioral health staff retention and recruitment for years to
come. Another grant provides $500,000 in funding for a Men-
tored Internship Program that will pay for students from SDSU
and other organizations to work in our behavioral health pro-
grams. The third grant of $700,000 will enable our recovering
moms to have free day care at our ParentCare East Lipinsky
Family Therapeutic Learning Center.

We’re looking forward to another good year in 2024.
With some of the best and most innovative programs in the
County—staffed by more than 475 talented and dedicated
employees—Vista Hill will continue to have a major positive
impact on improving the mental and behavioral health of so
many thousands in our community.
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Robert Dean
President & CEO

Cecil H. Steppe
Chair

Combined Statement of Financial Position
At September 30, 2022 (in 000s)
ASSETS
Current Assets
Cash and Cash Equivalents
Investments

Accounts Receivable
Other Current Assets

Total Current Assets

$ 9,366
22,227
5,321
396

37,310

9.143
(10)%

Property, Plant and Equipment, net
Endowment and Deferred Giving Assets

$ 47,062

Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts Payable
Accrued Expenses

Total Current Liabilities

(10)%
2,492

3,101

2,091
330

2,421
5,622

Mortgage and Notes Payable
Deferred Rent

Total Non-Current Liabilities
Total Liabilities
Net Assets
Unrestricted
With Donor Restrictions

Total Net Assets

37,680
3,860

41,540
Total Liabilities and Net Assets $ 47,062

The financial information in this report represents a condensed version of fiscal year 2021-
2022 audited financial statements. A complete set of audited financial statements, with
accompanying notes is available from Vista Hill.




in Honor of Dedicated Supporter James S. Brown

t an emotional celebration this past summer, Vista

Hill’s main office was named in honor of one of the or-
ganization’s most dedicated and generous supporters, the
late Jim Brown.

The James Silberrad Brown Administration Building was
unveiled in a ceremony attended by family and friends who
celebrated the legacy of a man who devoted much of his life
to Vista Hill.

The event included the unveiling of the new building
sign. Vista Hill CEO Robert Dean shared some thoughts on
Brown'’s contributions to the San Diego community and his
ardent support for many non-profit organizations, educa-
tion institutions and social causes. A representative of the
City of San Diego also presented a proclamation to the
Brown family proclaiming June 27, 2023, as James Silber-
rad Brown Day. A plaque in the building’s lobby has been
installed to recognize Brown'’s contributions to and support
for the Vista Hill Foundation.

Brown, who passed in 2020, devoted three decades of his
life in support of Vista Hill. In addition to the many gifts he
provided, Brown helped the organization in countless ways
by serving on the Vista Hill Board of Directors from 1988 to
2017, including 10 years as chairman. Brown was one of San
Diego’s most successful business leaders, having founded
The Bank of San Diego, BSD Bancorp and Datatronix Finan-
cial Services.

The largest and most important gift was the $1.25 million
donation the James S. Brown Foundation recently made to
pay off the mortgage of Vista Hill’s administration building
in Kearny Mesa. His wife, Marilyn, recalls how the family
came up with the idea of the gift to honor Jim.

“Jim knew how important real estate and owning prop-
erty is to an organization like Vista Hill. He would have liked
the idea of retiring their mortgage,” Marilyn says. “Eliminat-
ing the monthly mortgage payment is akin to an endow-
ment for the remaining life of the mortgage. Every dollar
not spent on the mortgage payment is a dollar available to
support programs.”

Marilyn added, “Vista Hill Foundation was incredibly im-
portant to Jim. He devoted 28 years to service on the Board
of Directors. He believed in the Vista Hill mission and in the
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leadership and staff who carried it to the community every
day. Jim would be proud and pleased to know that his name
graces the Vista Hill administration building. Along with
Jim’s children and grandchildren, I am happy to be able to
continue Jim's support.”

Dean said Brown was one of the most community-minded
individuals he has ever met.

“Jim had an incredible life full of family and friends, great
professional achievements, joy, and most of all, service,”
Dean said. “We are so honored and grateful that Jim made
Vista Hill one of his favorite organizations to support. His
impact on our community through his service and philan-
thropy is immeasurable.”

% San Diego City
" Councilmember
Kent Lee’s

. Rep. Jermaine

. Rocacorba
(left) with
Marilyn Brown
* holding the
James Silberrad
. Brown Day
Proclamation.

(From left)

Jim Brown’s

Y children: Scott
Brown, Kristen
Brown, Kelly
Brown and
Kimberly Stertz
with the new

foyer plaque.

S (From left) Jim’s
granddaughters,
Noelle Law and
Madeline Thoreson
decorate tiles for
I8 the base of the

| monument sign.
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ista Hill’s 2023 Fashion Show Fundraiser, “The Wonder-

ful World of Fashion,” was a tremendous success, raising
$230,000 for the Don Allen ParentCare Family Recovery Cen-
ter (East) and ParentCare Family Recovery Center (Central).
These are outpatient alcohol and drug-treatment programs
for women who are pregnant or with young children. Held at
the Town and Country Resort, the Fashion Show paid hom-
age to the five fashion capitals of the world—Paris, Milan,
New York, London and Tokyo—and was attended by more
than 350 guests. Fashion Show Chair Diane Zeps, along with
the Fashion Show Committee and Honorary Committee, all
did a wonderful job of organizing the event and helping Vista
Hill raise funds to support the ParentCare programs. Several
former ParentCare alumnae walked on the runaway as part
of the Recovery Walk to be acknowledged for their achieve-
ment and determination. Mark your calendars for next year’s
tashion show, which will be held on April 19, 2024 and will
commemorate the 50th Anniversary of TV’s “Happy Days”!
Please see back cover for more details.

(From left) Jenny Cairncross, Angela Rowe and Vista Hill
cheerleader Gigi Cramer.

ParentCare Alumnae assembled to do the Recovery Walk down
the runway.

Fashion Show Chair Diane Zeps (left) and Mistress of
Ceremonies Sandra Maas.

. o . Friends of Vista Hill Board Member Barb Crew (back row middle)
(From left) Honorary Chair Laura Applegate with friend Roxi  with friends David Hotupan, Natalie McElmeel, and The Heights
Link and daughter Erica Ram. Golf Club.

q vistas volume 35, number 1



Sadly, for the thousands of San Diego County youth who
are struggling with mental health challenges, neither ac-
cess to care, nor continuity of services are reliably available.
This is true across the nation despite the dedication and com-
mitment of many communities. To address this challenge
in San Diego, this past year Vista Hill added to its expansive
array of services for youth and families by debuting the Vista
Hill Center for Child
& Youth Psychiatry
(CCYP) program on
January 1, 2023.

CCYP provides a
host of services to at-
risk and underserved
youth across all of San
Diego County, includ-
ing behavioral health
evaluation, consulta-
tion with psychiatrists,
psychotherapy servic-
es, prescription man-
agement, long-term
treatment planning,
and other support, as
needed. The five-year
program, is funded
by the County of San
Diego Health and Hu-
man Services Agency
and will serve nearly
500 youth age 21 and
younger each year,
providing stability and
promoting progress in
recovery through fam-
ily and community
engagement and clini-
cal care. As feasible,
at discharge, youth
served at CCYP will
be referred to their pri-
mary care provider or
another resource for
medication manage-
ment and overall care
coordination.

“With Vista Hill’s
decades of expertise
and success in help-
ing address our community’s mental health issues, we
thought our organization was best positioned to take on a

Valencia, Vanessa Flores, Heather Stone.

CCYP’s dedicated staff, (back row, from left) Anush Petrosyan, Joan Wentz, Shira
Levy, Heather Mclntyre, Evangeline Ducos, (front row, from left) Juan Pablo Arias

Vista Hill Medical Director, Dr. Mark Chenven, consulting via telehealth with
Program Manager Maria Sanchez.

program this critical and complicated,” says Program Man-
ager Maria Sanchez, LMFT.

The shortage of mental health professionals for low-in-
come youth, along with the increased number facing chal-
lenges from the pandemic, social media, drugs, and other
societal pressures, are adding more stress on our youth
throughout the nation.

Vista Hill has as-
sembled a remarkable
team at CCYP. Assess-
ment  coordinators
first identify the in-
dividual and family
needs. They then refer
the youth to one of
several board-certified
staff child and adoles-
cent psychiatrists who
work with the youth
and their family to
determine overall
treatment needs and
offer medication if
necessary. A registered
nurse works closely
with the psychiatrists
to coordinate medi-
cal treatment, and
case managers help
connect families with
additional mental
health services in the
community.

“We want these
youth to know that
in Vista Hill and at
CCYP they will find a
knowledgeable, dedi-
cated and caring team
whose main goal is to
stabilize and improve
their lives by provid-
ing psychiatric medi-
cation and other ser-
vices and supports that
they need,” Sanchez
says. “We're proud to
play a key role in sta-
bilizing their mental
health issues and giving them a chance to have healthy and
productive lives as they transition into adulthood.”

newvistas volume 35, number 1 9



~
VISTA HILL

4 .
Council ,,,
Mental Health

Council on Mental Health Luncheon
Highlights the Effects of Screen Time
on Mental and Behavioral Health

his year’s Vista Hill Council on Mental Health (VHCMH)

Luncheon featured a fascinating presentation by Dr. Jean
M. Twenge on different generations, their consumption of
technology and how it affects their mental and behavioral
health. “How Much is Too Much? The Tech Scene’s Impact
on Mental Health” was the theme of the November 10
luncheon, which was attended by more than 200 guests at the
San Diego Oasis in Rancho Bernardo. Dr. Twenge, Professor of
Psychology at San Diego State University, has authored more
than 180 scientific publications and books. Her two most
recent books—Generations and iGen—discuss the very timely
issue of how social media, screens and access to technology
affects the way the newer generations, mainly Millennials

(From left) Committee Chair Holly Heaton
with Dr. Laurie Mitchell and Ellen Moxham.

Dr. Twenge presenting iGen data.

Sponsored by CaseyGerry, (from left) Fred

and Gen Z’s, are experiencing life and what that means for
their mental health.

Ellen Golka Moxham, Ph.D., received the 2023 Mental
Health Advocate Award for her work as a clinical psychologist;
her commitment to seniors, children and families coping
with mental and behavioral health challenges; and her
numerous contributions to many nonprofit organizations
in San Diego County. A special thanks to the VHCMH
Luncheon Committee, Committee Chair Holly Heaton and
the Honorary Committee for all their help and support in
producing such a successful event that raised $90,000 for
Vista Hill’s behavioral health programs.

Three Generations: (from left) Andrea Grant, Sponsors Esther Belinksy (bottom middle)

Carole Sachs and Carol Beres. and Molly’s Angels.

e

(From left) Jim and Ellen Moxham, Dr. Ben

.r ¢

and Shari Schenk, hosts of Dr. Twenge Meet  Maxwell (Rady Children’s Hospital), and
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Sally and Howard Oxley.



Youth Mental Health Issues Before They Start

ether it’s from stress, anxiety, depression or thoughts

of suicide, the mental health of American youth has

steadily deteriorated over the past decade, made worse by the
COVID-19 pandemic.

For decades, Vista Hill has specialized in identifying and
treating mental health issues among the young. Now Vista
Hill is doing even more by tackling the problem at the preven-
tion level. The new Screening to Care program is helping more
than 1,000 middle school students in Escondido and Ramona
identify any challenges they’re experiencing and provide them
with the education and skills to cope with them.

“This is one of the most ambitious and important programs
Vista Hill has ever launched,” says David Taylor, Ph.D., Se-
nior Operations Director. “We have the opportunity to have a
major positive impact on the lives of these young people and
their families by identifying and preventing mental health is-
sues before they can disrupt their lives.”

The five-year program is funded by the County of San Di-
ego’s Behavioral Health Services division and is a collabora-
tion of Vista Hill, the Escondido Union School District and
the Ramona Unified School District.

At the beginning of each school year, students (with pa-
rental permission) complete the mySAEBRS (Social Academic
Behavior Rating Scale) that identifies which students may be

o

Our wonderful Education Specialists working at the same middle
schools that they attended.

wo of Vista Hill’s middle school-based behavioral health programs (pictured at right)
were honored to receive a grant from The Escondido Community Foundation at
its Annual Grants Award Celebration on September 28. The Escondido-based Learning
Assistance Center and Screening to Care programs were awarded a joint grant of $25,000
to increase access to extracurricular pro-social activities and tutoring for many of the

middle school-aged students served in these programs.

experiencing mental health issues. Based on the results of the
screening forms, Screening to Care uses a three-tier system:
students with relatively minor issues go through proactive
classroom curriculum that provides basic intervention assis-
tance and equips them with important life skills.

The second tier is for students who have been identified as
needing extra support. Students are invited to participate in
small group sessions to focus on social-emotional skill build-
ing, including recognizing bullying and harassment, manag-
ing relationships and dealing with social conflict. The third
tier helps students with serious mental health issues and re-
fers them to private behavioral health services and other com-
munity resources for treatment.

“We're excited about this program because it expands and
enhances the long and very successful relationships we've
had with both school districts in addressing the mental health
needs of their students,” says Karen Giannini, LMFT, Quality
Assurance Manager in Vista Hill’s behavioral health division.

“Vista Hill has always been proactive in promoting chil-
dren’s behavioral health and Screening to Care provides a
pathway to advance this goal,” Giannini adds.

Parent Partners for Screening to Care facilitating a parent
orientation/ training, where parents are introduced to the social
emotional skills their child will be learning in small groups, using
the Second Step curriculum.
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Friends of Vista Hill
Board of Trustees

OFFICERS:

Vicki Hamilton, Chair

Tom Allen, Vice-Chair

Debra McGinty-Poteet, Secretary
Renée Bannasch, Treasurer
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John Anewalt
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Valerie Cooper
Barbara Crew
Robert Dean
Heidi Dorman
Michael Epstein
Patti Holmes
Margaret Jackson
Diane Keltner
Ann Mound
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Faith Stagg
Susan Straub
Diane Zeps
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Carlee Harmonson
Kamaya Jane
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“Happy Days”

Vista Hill

Fashion Show
Friday ¢ April 19 « 2024

10:00 a.m. - 3:00 p.m.

Town and Country Resort

Co-Chairs:
Carolyn Lennon and Diane Zeps

For information, sponsorship, and reservations please contact Jenny Cairncross at
jcairncross @vistahill.org, 858-514-5155. To register, please use the QR Code.




